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OUR NAME  

Te Kākano means ‘the seed’ in Maori. We want to plant a seed of environmental stewardship, to 
help it grow and bear the fruit, to assist other communities to take the seeds of this fruit & plant 
them in their own land. 

 
 
OUR VISION  

Connecting New Zealand communities with their land. 
 
 
OUR MISSION  

To maintain a successful community-based nursery which services native habitat restoration pro-
jects; to inspire and assist other communities through education, demonstration and hands-on 
participation.  

 
 
OUR PURPOSE  

To support communities in fostering healthy lands and waterways so as to create a stronger link 
between the environment and humanity. 

 
 
OUR VALUES 

Community focus, community involvement, community spirit 

 Practical ethos towards healthy land and healthy water 

 Cooperation, communication, inspiration 

 Sustainable principles and practices 

 Organic principles and practices 

 Thinking globally, acting locally 

 The use and development of simple concepts that are easily modelled and replicated 

 Enthusiasm, commitment, honesty 

 Environment responsibility, the love of the earth 

 Integrity in all actions 

 
 
 
 

Who We Are 

 
Te Kākano Aotearoa Trust is a Wanaka community-based native plant nurs-
ery that specialises in propagating plants of local origin (Upper Clutha re-
gion) and uses these plants for localised native habitat restoration. We 
work with local community groups, schools, organisations & businesses in 
the effort to promote hands-on community land care. 



Dear Friends, Volunteers and Staff of Te Kākano, 

The work we, with our solid network of volunteers, have achieved this 

year has been a great reflection on Te Kākano’s primary vision, pur-

pose and mission statements. 2489 plants were uplifted from the nurs-

ery this year and placed in various locations around the Upper Clutha 

region. We have continued focusing on existing projects as well as 

securing funding to commence planting at new project sites. 

Chairman’s Report 

The existing Roys Bay West project has been progressing well and with financial support from Cen-

tral Lakes Trust, Smart Environmental, Rippon Vineyard, QLDC and the NZ Mountain Film Festival 

we have now raised sufficient funds to complete planting the lakeside track from Stoney Creek to 

Waterfall Creek by 2016. 

Two exciting new projects were initiated in 2014; Albert Town Lagoon and Diamond Lake Conser-

vation Area. The Albert Town community turned out in force, in all weathers, to participate in the 

plantings around their lagoon which will provide habitats for nesting birdlife and introduce more 

native plants into the area. Support from both QLDC and local residents was crucial to being able 

to initiate work at the lagoon. Native habitat restoration at Diamond Lake, in conjunction with 

Dept of Conservation Wanaka, was another fabulous project started this year. At this location we 

are striving to re-establish native biodiversity to reproduce broadleaf/Podocarp forests found in 

the vicinity pre-European times. 

Two of our trustees, Penny Ford and Matthew Davidson resigned this year due to other work com-

mitments. Many thanks to Penny and Matthew for their dedication to Te Kākano over the last few 

years. We welcome Neil Woodrow and Ella Hardman to the board as replacements. 

Our sincere thanks go to all the volunteers who work so hard at both the nursery and at planting 

sessions – without you we would not be able to operate.  

Thanks also to our local staff Andrew Penniket (Nursery Manager) and Raewyn Calhaem (Admin 

Manager) whose commitment and enthusiasm is greatly appreciated; the hard working trustees, 

the Sargood Bequest and John & Jill Blennerhassett. 

With reduced reliance on our cornerstone funders, we are now looking at various ways to diversify 

funding sources for the costs of general overheads and wages. This is a challenging area for us, as 

it is for all not-for-profit organisations who are competing for the same funds. 

Te Kākano is leading the way in establishing community nurseries, using locally sourced plants 

with a strong base of committed volunteers. To move forward on the basis of this success; plans 

are now being formulated for the much needed expansion of our nursery. I look forward to another 

successful and exciting year of raising plants and working with the community. 

 
- Stu Thorne 



We would like to take this opportunity to 

thank Matthew Davidson and Penny Ford; 

who stepped down as Trustees in 2014, 

and administrator Shennee Ooi; who 

moved away in early 2014.  

Matthew’s financial guidance has been much 

appreciated in the 7 years he spent with the 

trust. Penny has also been a tremendous help 

with guidance and governance. Shennee had 

been instrumental in ensuring efficient ad-

ministrative processes were in place to the 

support the trustees. Our sincere gratitude 

to both for their commitment and continued 

efforts in support of our work. We will miss 

all 3 of them greatly. 

 

Taking over their positions are Neil Woodrow 

as Treasurer, Ella Hardman as Trustee and 

Raewyn Calhaem as Trust Administrator.  

Neil was a project manager with IBM in Wel-

lington for 38 years and sat on the board/

committee of Swim Wellington and the 

Tramping Club. He has been involved as a 

volunteer with Te Kākano for the past 2 

years.  

Ella has been in Wanaka for 7 years and 

involved as a Te Kakano volunteer for 5 

years. Ella has held a variety of roles in 

Wanaka but has recently resumed a career as 

a planner with Southern Land.   

Raewyn has a background in business and 

process improvement and has been an 

Ambulance Officer with St John for 7 years, 

she also sits on the St John area committee 

as the volunteer representative. 

Our People 

Our trust is governed by a board of trustees and led by a nominated Chairperson. We have two 

part time employees - one responsible for managing the nursery and the other manages all admini-

stration, marketing and funding aspects. We occasionally enlist a mix of contractors who provide 

professional expertise and we also receive support from community organisations.  

Stu Thorne 

TRUSTEES 

STAFF 

Megan Williams Jo Guest 

Neil Woodrow Ella Hardman 

Andrew Penniket Raewyn Calhaem 

Nick Mills 



Our Volunteers 

Both number of volunteers and volunteer hours have increased in again in 2014. Encouragingly, we 

continue to have people from all walks of life; tourists visiting for a day or two, people staying for 

a few weeks, new-comers to town, the dedicated regulars as well as people recuperating from 

mishaps or just between contracts. Numbers range from 1 to our December record of 39 in one 

session! Typically though 4 to 8 volunteers attend nursery sessions, which is a good number for the 

size of area and work flow. Again in 2015, students from Mount Aspiring College helped with nurs-

ery work, watering plants, weed control and cameo plantings. 

Total volunteer hours for regular sessions as well as extra help on waterings, seed collecting and 

weeding were approximately 1870 hours for 2014—up 600 hours on 2013 and up a staggering 1184 

hours on 2012.  We had fewer plantings - 30  (56 in 2013) but our 2014 sessions were generally 

larger in plant volumes and better attended with a total of 740 volunteer hours ( 826 for 2013). 

Overall, for 2014 the total volunteer hours - counting regular nursery sessions, planting sessions 

and other time spent by volunteers on watering duties and pest control - was over 2610 hours! An 

increase of 289 hours on 2013.  

MORNING TEA ON THE DECK 

HOT BBQ FOOD AFTER A COLD WINTER PLANTING 

ROYS BAY 

Volunteer Contribution 2014 

NURERY HOURS: 1,625 

PLANTING HOURS: 740 

MAINTENANCE HOURS: 245 

BOARD MEETINGS: 12 



This decrease reflected the need to get a huge surplus of plants out of the nursery in 2013 and a 

change in focus this last year (2014) towards getting bigger, better plants into more benign habi-

tats. Current projections, from stock on hand and the number of funded projects lying ahead, are 

that 2015 output will be back to previous levels. 

General feedback from the community is very encouraging and we receive many positive com-

ments when planting trees, weeding and watering along the foreshore  track. The watering drums 

that we have strategically placed along the track get ongoing use from a cross section of society –

from regular walkers doing their bit, to tourists also wanting to put something back into the area. 

The public relations value of the drums is at least as important as the actual watering that results. 

I have even heard stories of overseas visitors taking photos with the intention of setting up similar 

systems on their home turf.  

As part of our strategy to inspire and educate the community we have continued to enhance the 

native plant reference garden we started in 2013 at Wanaka Primary School. A further 204 plants 

were added this year and stepping stones installed. In 2015 we will have the plant labels installed 

and information sheets on the plants available for use. The garden will provide our children with 

the opportunity to  learn about native habitats in a tangible environment where they can see the 

effects of seasonal variation and climate. 

 

We also continue to receive material support from the community - by way of donated supplies 

(Venus coffee for all nursery and planting sessions), discounted potting mix from Wanaka Green-

waste, rabbit netting from Interlink Ltd, donated pots and irrigation parts from individuals, and 

donated pots, buckets and chairs from Wanaka Wastebusters. In addition The Dough Bin (The Bak-

ery) provided wonderful lunch rolls for almost all our major Saturday plantings 

 
- Andrew Penniket 

Nursery Managers Report 

Stocktake March 2014 

TOTAL NATIVE PLANTS: 6,500 

TOTAL NATIVE SPECIES: 61 

The Te Kãkano Aotearoa nursery is now 7 years old and is a well established 

and widely recognised facility producing quality eco-sourced (locally sourced 

seed) plants for a range of local plantings, as well as supplying other organiza-

tions - Department of Conservation, Forest & Bird, Paper4Trees in  schools.  

Production levels for 2014 were down from the previous year - 2489 plants into 

the ground (cf 4681 -2013), comprised of 61 (cf 42) species, for 17 (cf 20) dif-

ferent locations and projects. 

Community Talks & Presentations 2014 

SENIOR CITIZENS 

UPPER CLUTHA TRAMPING CLUB 

TRUSTPOWER AWARDS 

PLANTING WITH CANTEEN KIDS 



Nursery 

Nursery Visits 2014 

WANAKA PRIMARY SCHOOL 

MT ASPIRING COLLEGE 

OTAGO GIRLS HIGH 

WANAKA WALKERS 

UPPER CLUTHA TRAMPING 

CLUB 

THE GREEN PARTY—RUSSELL 

NORMAN &  SUE COUTTS 

In the nursery there are 61 species (cf 57 - 2013) with approxi-
mately 7000 (cf 6307) plants.  We now have the highest number 
of plants we have ever had and are bulging at the seams, mark-
ing time until the weather allows us to launch into this year’s 

planting programme. 

 

We have a good stock of all the common hardy species that are 
suited to planting around the lakeshore (kanuka, kohuhu, cab-
bage tree, flax, Coprosma spp. etc) but we also have a big stock 
of forest species and other more frost tender plants that have 
more specific habitat requirement Eg rata, kahikatea, fuchsia, 
wineberry and matai. Maintaining a supply of both scrub/
colonisers and forest species is a bit of a balancing act.  
 
We also have all the essential items and tools we need for cur-
rent levels of production and planting although more space 
would make life easier.  However the number of children visit-
ing the nursery is increasing and it is important to us that we 
can include the younger members of the community; not only to 
provide a healthy fun family activity but also to instil a passion 
for native habitat restoration in the next generation We are 
hoping to source some funding for children specific gardening 
equipment in 2015.  

WANAKA PRIMARY SCHOOL 

WEEKDAY NURSERY SESSION 

PRICKING OUT 



ALBERT TOWN LAGOON—358 plants 
 
Thanks to generous donations from Simon Darby and Ian Kennedy, and 
in conjunction with the QLDC we embarked on what we are hoping 
will be a long term relationship with the wonderful Albert Town com-
munity at their lagoon. We are following the QLDC enhancement plan, 
planting to provide shelter for nesting water birds whilst leaving space 
for view shafts into the lagoon.  

Habitat Restoration 

DIAMOND LAKE—205 plants 
 
Diamond Lake is an area that has been on our radar for a number of 
years. Thanks to the efforts of predator control groups, predator num-
bers are now under control enough for us to consider planting. In con-
junction with the Dept of Conservation we made a start in realising 
our vision for restoring a diverse mixed broadleaf /Podocarp forest, of 
a kind now regionally rare and containing many species  originally 
present e.g. totara, matai, kahikatea, kaikokamo, and miro.   
 

 
GLENDHU BAY 

111 plants (334 total) 
 

ROYS BAY—5 of 7 STAGES 
816 plants (4116 total) 

 
PENRITH WETLANDS 

100 plants (639 total) 
 

WATERFALL & FOSSIL CREEK 
57 plants (1959 total) 

 
WANAKA PRIMARY SCHOOL 

204 plants (237 total) 

Totals 2014 

OUR PLANTING DAYS: 30 

OUR PROJECT SITES: 11 

PLANTS  FOR OUR PROJECTS: 1671 

PLANTS  FOR PARTNER PROJECTS: 842 

Supplied to Community Partners 2014 

DEPT OF CONSERVATION: 146 plants 

ECO WANAKA ADVENTURES: 166 plants 

FOREST & BIRD: 322 plants 

QLDC: 127 plants 

PAPER4TREES IN SCHOOLS: 81 plants 



Financial Performance 



Te Kakano Aotearoa Trust, like the majority of similar community organisations is largely financed 
by community funders and donations. We have been extremely lucky in having a cornerstone fun-
der in the Sargood Bequest, who have supported the Trust since inception. Despite this during the 
past financial year the trust has spent more that it has been able to generate from grants and 
fundraising . 
 
In the 2015 year the trustees are working on actions to reduce any aspects of the overheads of the 
organisation that we can. We are also exploring alternative avenues to raise funds, both the en-
sure we cover our total outgoings at a minimum, and to allow us to reduce our dependence on the 
Sargood Bequest in the longer term. To that end we ask the wider Te Kakano community for their 



Financial Position 



GENERAL FUNDING 

 

 

GENERAL DONATIONS 

   Chris Kjelgaard  

   The Family of Catherine Jay 

   GP Planning 

   M Horlor 

 NURSERY LAND & ACCESS TO WATER 

   John & Jill Blennerhassett 

IN-KIND DONATIONS 

    

We rely solely on the kind generosity of donations and grants from the general public and organi-

sations to support the needs of our nursery, planting projects and ongoing development of the 

trust.  Donations enable our community nursery to eco-source and  propagate native plants which 

are then made available to eligible local community re-vegetation projects. These wonderful folks 

pitched in to help make a difference. Thank you for believing in us and contributing towards our 

achievements.    

Support Us 

The more people know about us, the more they can help and the more we can keep doing our part 

for the environment, so please pass on our message for conservation. Nursery sessions are open 

to all members of the public and are held every Tuesday & Wednesday. Volunteers are also wel-

come at our planting days held on Saturday mornings and which are advertised in 

the Messenger, on our website www.tekakano.org.nz and on our Facebook page. 

Supporters 

It is only thanks to our wonderful and generous sponsors 
that restoration projects like these can be undertaken. 
Without you we would not exist. Huge thanks to the spon-
sors of who have donated this year. 

 

Ian Kennedy 

Parents at Wanaka Primary School 

Project Sponsors 


