
  THE SEED  

 

 

A guide towards setting up a community nursery                       

for local native habitat restoration and  

to bring people closer to their land 

 



 

 

 

OUR PURPOSE   

To support communities 

in fostering healthy     

lands and waterways    

to create a  stronger  

link between the 

environment and 

humanity.  

 

Te Kākano Aotearoa Trust is a not-for-profit charitable organisation registered with the NZ 

Charities #CC23553. We have our own community-based native plant nursery that specialises  

in propagating plants of local origin. We support native habitat restoration in the Upper Clutha 

Basin and we work with local community groups, schools, organisations and businesses in the 

effort to connect New Zealand communities with their land. 

 

'The Seed' offers: 
 

(1) RESOURCE BOOKLET 
 

This document contains points on: 
 

    Capturing your IDEA   >  Organising your START UP  >  Developing your OPERATIONS 
 

Everyone’s ideas and projects are different, so this booklet is not necessarily instructive. It 
simply poses some questions that we've had to ask ourselves along the way.  
 

(2) WEB TOOLBOX 
 

Our online toolbox provides templates, checklists and commentary explaining how we went 
from an idea, through to the set up, and then onto operating a successful nursery. We aim to 
expedite this process for your community and get you on your way to restoring your local        
environment. 
 

(3) ON-THE-GO ADVICE 
 

We offer personalised and online support to assist you in your journey. The seed is all about 

people and we really want to help you. 

 

 

OUR VISION   

 

Connecting           

New Zealand 

communities with 

their land. 

 

 

 

OUR MISSION   

To maintain a successful           

community-based nursery  which  

services native habitat restoration 

projects; to inspire and assist other 

communities through education, 

demonstration and hands-on 

participation.  

Te Kākano's desire is to assist you in creating your own community plant 

nursery. We started with an IDEA, but you might start anywhere on the 

tree opposite. With a group of people working together you can create 

your own concept of what you’d like to achieve. 

 I n t r o d u c t I o n  





 I d E A   

From little seeds big things can grow. Some of the best advice we received 

was to take small steps and do only what we could do well. We realised 

that we would be judged on our immediate successes and failures, not on 

our overall vision. Although we had big ideas, building a solid track record 

of accomplishments became our focus. 

I d e a  

PEOPLE 
 

Key skills we looked for within our group were ones for accounting, education, marketing,   

strategic planning, project management and experience with charitable trust, plants and 

nurseries. Do you have all the key skills required within your group? 

 

INSPIRATION 
 

Wider consultation with our own community and with others helped us build on our idea and  

attract those with similar passions. Each individual brought something different and together 

we inspired one another before getting into action. 

 

DIRECTION 
 

Our initial discussions revolved around different concepts and ideas, before attempting to form 

a combined vision. Some questions we asked ourselves were: 

Are we growing plants for specific projects, or will outside groups apply for plants we 

have grown? 

Is education a focus? 

Does our venture require specialist advice on nursery design, plant species, project design 

or landscape planning? 

Will we have a professional nursery or a low cost voluntary one? 

 

VISION 
 

We found that structured strategic planning sessions were vital in helping us achieve a common 

vision. Patience was a virtue to be tested during this process. Our vision encompassed a      

mission, a purpose, values and goals. This process took time and many, many meetings, but its 

value is evident in our founding documents which are still alive and relevant today. 



Nursery Set-Up Operations Office/Admin 

Land 

Building costs 

Irrigation 

Labour/design/materials 

Amenities 

Water 

Plant supplies 

Nursery labour - paid/voluntary 

Office staff - paid/voluntary 

Office supplies 

 

Can your nursery be run entirely by volunteers and donated materials?     

Or will you require a structure that allows you to apply for funds           

and/or recover the cost of plants through sales? 

 

It takes more time than you might expect to establish and maintain 

relationships and regular communication with stakeholders,                      

so prepare and manage your communication strategy wisely. 

Our start up was basically the setting down of our roots. Once we had 

formed our vision, consulted widely within the community and set up a 

charitable trust, we were ready to apply for funding. This initial funding 

allowed us to build a nursery and grow plants for restoration projects. 

 S t a r t  u p 

STRUCTURE 
 

We questioned how our group would be governed and operated - would it be best to run as a 
project under another organisation, a charitable trust, an incorporated society, a partnership 
or a business? The answers we found paved the way for decisions to form a legal entity.  

 
 
 
 
 
 
 

STAKEHOLDERS 
 

Stakeholders can be individuals, groups and organisations that may influence or be affected by 
your organisation's actions. These stakeholders could be a Forest & Bird branch, local river care 
groups, government agencies such as Department of Conservation, regional and local councils, 
education providers and funding organisations. 
 
 

 
 
 
 
 
 
 

RESOURCES 
 

The funds required for your nursery model can be endless. We’ve worked towards a diversified 
income stream to support our own model. 
 
Funding considerations: 



 O P E R A T I O N S  

 

Don’t underestimate the importance of record keeping                            

and  information sharing - imagine what would happen if                           

your key driver wasn’t around anymore? 

There are many complex aspects to running a successful venture. 

Depending on your structure you may find that you and your team will 

wear many different hats. There is no right or wrong way, often operations 

just evolve organically, but at some stage clear roles and directives will 

likely become necessary. 



GOVERNANCE 

We needed to understand who we were responsible to and who we were responsible for.    

Governance relates to consistent management, cohesive policies, guidance, processes and   

decision-making. Being a charitable trust, Te Kākano is responsible to the New Zealand public 

and is responsible for our staff and our actions. 

 

MANAGEMENT 

To us, management is getting people together to accomplish desired goals and objectives so 

that available resources are used efficiently and effectively. We currently have a Board of  

Trustees and we also have a Nursery Manager who oversees nursery operations, volunteers, 

planting sessions and much more.  

 

ADMINISTRATION 

There are many tasks involved in running an organisation. For example, there are committee 

meeting agendas and minutes, nursery record keeping, communication with stakeholders and 

general reporting needs. We realised early on, due to our size and vision, that we couldn’t  

survive on volunteer hours alone, so we sought funding for an Administration Manager who   

coordinates the office-based responsibilities and organises the trustees’ obligations. 

 

FINANCE 

Every organisation needs someone to look after money coming in and going out. It is essential 

for funds to be applied for and looked after so that they are utilised for what they were      

earmarked. If you are applying for public funds you may need to have your accounts reviewed 

or audited. 

 

NURSERY 

Build - When deciding how to build our nursery we looked to our community for support. We 

received donated labour and discounted resources. The land for the nursery was provided    

under a peppercorn rental agreement. 
 

Running - There are principles to be considered around sprays, pest control and fertilisers.  

Annual systems need to be developed and there are many ongoing tasks including seed        

collection, pricking out, potting on, weeding and watering. 

 

PROJECTS 

We’ve developed systems to ensure that our projects are managed correctly. Partnering with 

stakeholders can be beneficial to everyone and project responsibilities should be made clear. 

It became very important for us to create clear criteria for who is entitled to our plants and 

where they are going. 

 

Who is going to run each project? Who will provide labour,                 

water, pest control, weeding and on-going maintenance?                                      

Has appropriate permission been established for that location?  



 

 

We want to help your community start its own nursery and 

warmly invite you to contact us for any assistance or       

advice you might need at theseed@tekakano.org.nz 
 

PO BOX 550, WANAKA 9343 | 03 428 9669  

www.tekakano.org.nz 

email:%20info@tekakano.org.nz

